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MEMORAINDU OF CONVERSATION

X1A9a Present: Messrs. James Mitchell, Secretery of Labor;

In Office of Secretary of lLabor, 3 Nov 1953, 4:30 - 5:15 P.M.
BUBJECT: Job Tenure and Job Security

1. The purpose of the conversation was to determine from e responaible Govermment
officlal, not associated with security sensitive affairs, who has had wide experience
both in Government and in privete exployment, and who 1s a recogpized expert in
personnel and lsbor matters, his views respecting job temure and Job security. Ho
classified matters were discussed. .

2. Teoure. Mr. Mitchell expressed the view that tenure is a reletive gpatter;

that There is no such thing ss absolute tenure; and that temure either in Goverrmsent
or in civil life wos subject to such considerations as edministrative necessity, or

the dosires of Congrese, or the condition of the budget, ete. He used the examples

that 1f the Congress decided to wipe ocut the Departuent of Labor by legislation, the
tenure of all the persons now working in the Department of lLaebor wes worthless; that
if the Board of Directors of Macy's should dseide to substantially change the cper-

ation of Macy's Department Store the tepure of all e:%loyeea would be substentially

affected. He stated that in the past year more than ,000 commissicned officers im

the Armed Forces had been separated, and therefore the tenure of commissioned per-

sonnel was also subject to qualifications. The question of applicsble lay and legis-
laticn on the matter of tenure was also discussed, and it was recognized that in
Government, Civil Service status conveyed a degree of tenure, while in civil employ-
ment tenure of unionized employees was conveyed through the contractual agreements
between an employer and the applicable union. Generally speaking, in civilian eme
ployment the white-coller worker, the executive, the "intellectual” worker, had no
tenure. Tenure could be conveyed by coptract which would state the degree of tenure
with respect to the time fector as well as to the conditions of employment. This
exarple re-emphasized the fact that temure ss such was relative and conditicned by
the terms of the particular tenure that was under consideratiocn. In iMr. Mitchell's
view the consideration of tenure was a will-o-the-wiep. He also expressed the view
that the weakness of civilisn employment of the U.S. Govermment was that sush tenmure
a8 existed created & false sense of security, imhibited initistive end stimlated
the retention of adequate though mediocre workers.

3. Job Security.

In Mr. Mitchell's view "job security” was ell important, even though it was
more of an intangible and, in a sense, similar to "morale”. An individauel acquired
& sense of Job security by baving confidence that he would not be Separated from
his job for arbitrary or frivolous reasons. In Mr. Mitchell's view job security
was the product of a good, and demonstrated, personvel policy. Three elements are
essential: (1) The policy must be detalied apd imcinsive. All essential factors
such a8 grievance procedures, employee evaluaticns, promotion for merit, ete., must
be present. (2) The policy must be known throughout the organization apd thorough-
1y understood not only by supervisors but by all employees. {3) The employee must
bave an opportunity to see that the announced palicy is actually put into practice.
Until an individual has confidence that the announced policy is actually being
followed, there can be no feeling of Job security. _
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